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Abstract The IDC Identical Discrepancy Contrary network planning method is different from the traditional one which can
express the time uncertainty and time delay caused by random fuzzy indeterminate — known factors and unexpected incident for a
working procedure in a project. After giving out the general definition of primary critical paths secondary critical paths and third crit-
ical paths in the IDC network planning this paper presents some forecasting and controlling methods of the time limit for a project and
provides a applicable technique for the application of IDC network planning technique in real projects.
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